" VIRGINIA

22 Grants Management
~ Workshop Agenda

WEDNESDAY, THURSDAY, FRIDAY,
JANUARY 19 JANUARY 20 JANUARY 21

9:00 - 10:00 am - Plenary/Welcome 9:00 - 9:45 am - Braiding/Layering Programs LEAD 9:00 - 9:45 am - State Procurement & eVA

A Path Forward 9:45-9:50 am - BREAK 9:45-9:50 am - BREAK
10:00 - 10:05 am - BREAK 9:50 - 10:30 am - Federal Regulations 101-FLS & 9:50 - 10:35 am - Strategic Communication
10:05 - 10:50 am - Planning Grant 101 ERR at Warp Speed 10:35 - 10:40 am - BREAK
10:50 - 10:55 am - BREAK 10 SRG U BREAK 10:40 - 11:20 am - Financial Q&A
10:55 - 11:40 am - Getting Under Contract 10:35 - 11:40 am - Still Telling Your Story 11:20 - 11:25 am - BREAK
11:40 - 11:45 am - BREAK Reports & Data 11:25 - 12:00 pm - Facilitating Difficult
11:45 - 12:15 pm - Tracking 101 el e - E A . Conversations Successfully
12:15 - 12:20 pm - BREAK e oL 12:5pi=This & That = Things to know to 12:00 - 12:30 pm - ARS Success Story - Norfolk
12:20 - 1:00 pm - Virtual Compliance keep your project going smoothly 12:30 - 1:00 pm - Wrap Up

12:15 - 12:20 pm - BREAK
12:20 - 1:00 pm - Success & Obstacles -

Chillhowie - A Grantee's Story
2:00-3:30 pm - CAMS

Review: What to Expect




